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Lexipol story

4 messages

stinson <stinson@midtel.net> Fri, Oct 9, 2020 at 11:11 AM

To: mayor@cobleskill.org, "federicebill@gmail.com” <federicebill@gmail.com>
Mayor Turk,Bill,

I'm sending this to you for your interest regarding the Police review committee work and
with hope you will share it with fellow committee members.

Regarding the Coblskill Roldan case officer Sniffen was let off the hook by the State AG
in part due to a lack of specificity within the police department's rules and procedures
(https://scfpg.blogspot.com/p/gerard-roldan-homicide.html - scroll down to "From the AG Report
Recommendations.™)

This recent report published in Mother Jones talks about the industry which exists to
help police agencies with policy rewrites and specifically Lexipol, the company which has
been retained by the Sheriff's Dept.

Mother Jones has done much reporting concerning police. Search their site and you will
find additional useful reports.

Wayne

The story headline: Meet the Company That Writes the Policies That Protect Cops

Lexipol says its policies keep police departments out of trouble. Critics say they let violent cops
off the hook.

Madison PaulySeptember/October 2020 Issue

https://www.motherjones.com/crime-justice/2020/08/lexipol-police-policy-company/

S

Bill Federice <federicebill@gmail.com> = Fri, Oct 9, 2020 at 11:27 AM
To: Candace Ellis <candacee@ccalbany.org>, Dick Lape <lapelspc@midtel.net>, Harold Vroman <haroldvroman@aol.com>,
John Leavitt <john.leavitt@co.schoharie:ny.us>, Pastor Ray Richards <pastorray@cagcobleskill.org>, Peggy Hait
<jeffersontwnsup@gmail.com>, Ron Stevens <ronald.stevens@co.schoharie.ny.us>, Steve Weinhofer
<stephen.weinhofer@middleburghcsd.org>

FYI...

---------- Forwarded message ---------

From: stinson <stinson@midtel.net>

Date: Fri, Oct 9, 2020 at 11:11 AM

Subject: Lexipol story

To: <mayor@cobleskill.org>, federicebill@gmail.com <federicebill@gmail.com>

https://mail.google.com/mail/u/1?ik=5768c55d37 &view=pt&search=all&permthid=thread-f%3A1680087510660055234&dsqt="18&simpl=msg-{%3A... 1/6
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Mayor Turk,Bill,

I'm sending this to you for your interest regarding the Police review committee work and
with hope you will share it with fellow committee members.

Regarding the Coblskill Roldan case officer Sniffen was let off the hook by the State AG
in part due to a lack of specificity within the police department's rules and procedures
(https://scfpg.blogspot.com/p/gerard-roldan-homicide.html - scroll down to "From the AG Report
Recommendations.™)

This recent report published in Mother Jones talks about the industry which exists to
help police agencies with policy rewrites and specifically Lexipol, the company which has
been retained by the Sheriff's Dept.

Mother Jones has done much reporting concerning police. Search their site and you will
find additional useful reports.

Wayne

The story headline: Meet the Company That Writes the Policies That Protect Cops

Lexipol says its policies keep police departments out of trouble. Critics say they let violent cops
off the hook.

Madison PaulySeptember/October 2020 Issue

https://www.motherjones.com/crime-justice/2020/08/lexipol-police-policy-company/

Bill Federice

Supervisor, Town of Conesville

Chairman, Schoharie County Board of Supervisors
607-353-2110 -

Check out the official Town of Conesville Website at:
hitp://www4.schohariecounty-ny.gov/government/town-of-conesville/

=

Robert Kerley <universalhealthydevelopment@gmail.com> Fri, Oct 9, 2020 at 5:41 PM
To: stinson <stinson@midtel.net>, "federicebill@gmail.com" <federicebill@gmail.com>, mayor@cobleskill.org,
wcook001@luthersem.edu, Peacemakers <kchawk@midtel.net>, Peacemakers <peacemakes@yahoogroups.com>

Good Afternoon Wayne and Friends,

| just had electricity restored on my road after a lengthy outage, so | can put away the parchment and pigeons. I'm
backed up with emails, so | will attempt to address several ongoing threads here--

The new fiber optic digital phone service (which runs off point-of-use AC transformed to DC, not DC through the phone
line like regular copper) is vulnerable to failure during power outages. The power failed here at about 4:00PM, the battery
backup (a little battery box next to the digital interface box) kicked on, and failed overnight (about 12 hours later) with only
5 minutes of total phone usage and 1 of 2 landlines unplugged for local DC conservation at the jacks. The power
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remained out about another 31 hours past phone failure. "All of that"” for a non-catastrophic outage--a pole with a
transformer snapped when a wire was pushed down by a tree branch down the road--about a six-hour fix, but the
supervisor (or more than one watching it on shifts) apparently couldn't get a work crew to respond for 2 days.

This is the moment in most of my hypothetical conversations when someone quips (in Jim Varney voice)--
iguessitsabouttimetogetyourselfagenerator,vern (with a bit of Schoharie chortle), except here everyone calls one another
"bud," and this conversation circle is already far too dignified for common admonitions and any talk from me of socialized
public utilities, so | can close my circular logic circuit at this dot.

| would likewise question the wisdom of local municipalities paying Lexipol or any other similar ouffit a nickel. They're not
just a consultant, as apparently these firms retain material copyright but assume no content liability. The village of
Cobleskill was convening a special board meeting for entry into executive session a couple of weeks ago, and | assume it
revolved around the potential retaining of Lexipol, which appears to be something of a wonder-boy in these matters right
now. | assume local municipalities are taking a line of thought that, once the lawsuits pile up on police officers, the
municipalities will more likely be able to motion for separation of the municipality, as a named respondent, from primary
responsibility in liability. At that point, even if a federal civil jury finds for the plaintiff (police victim), and the municipality
defended the cop(s) (named co-respondent in official capacity) with its own lawyers, and the municipality pays the
judgment against the individual cop(s) in official capacity, the ultimate judgment will be much lower than for a finding of
primary responsibility against the named municipality (say, for inadequate training, supervision, or policy as employer).
Municipalities can now argue that they had a "best practices" specialized contractor write their policies for them, and their
training, supervision, and policy is perfect.

Meanwhile, police agencies continue to take up inordinate municipal budgetary resources and payroll power (you ought to
check out the Cobleskill village budget one of these days or examine payrolls on seethroughNY). In Cobleskill, the village
can't even have meetings in its own municipal building, it has to use the volunteer firehouse because the police
department takes up most of the municipal building behind locked doors.

To put it in plain-old simple terms--the police are king of the hill right now, and the People are too anxiety-ridden to
legislatively abolish or restructure police agencies. The society runs like a dysfunctional family right now--the police (in
general) stand at the top of a power hierarchy at the local level, and nobody, neither public interest group nor government
nor citizenry, feels confident or mature enough to rise to maturity and handle their own affairs as mature adults without a
big brother present. We are unable to handle our own affairs as a civil society and craft democratic intent for our own
government, because we're too busy competing with one another as pawns in a game of neoclassical-economic
capitalism (the big picture beyond the myopia; the true chessboard).

Sooner than me sit in that snow job of a committee process at the County Building, or beg for the attention of hard-up
pawns (fellow citizens), | might as well just lay out my deepest wisdom here. The police get paid a handsome wage to sit
in these committee meetings, as does the district attorney (paid nearly two hundred thousand dollars a year), the public
defense coordinator, and the county administrator. Other officials get paid less. The public gets paid nothing to sit there
and get depreciated by sophlstry (I honestly cannot think of any more dignified term for it in the English language) for
hours at a time. .

| feel it necessary to describe my own self-standard and character that | hold as my truth. To quote the civil rights
movement: "l am A Man." | seek the truth, not politics. If anyone wishes to approach me and speak with me, | welcome
you. If you phone me, | will phone you back (so long as the phones are working). If you email me, | will respond. If you
call to me in my.car from the corner, I'll park it somewhere safe and get out and speak. You can drive down my driveway,
and I'll offer you hospitality and we can speak as long as you desire (so long as | am here, but don't come down the
driveway in the winter if it hasn't been plowed and salted yet it's easy to get stuck). | have all the time in the world, or at
least as much as anyone who claims he doesn't. R

I've been invited to meet up with a citizens' assembly in Cobleskill, which unfortunately had to be postponed. | believe
several of you on this combined thread were planning to meet up. | prefer to meet up.in the_evening, but can do any time
with enough pre-scheduling. | would also prefer to meet up with Rural Awakening principal leadership at some point, as
they seem to have a hand in this citizens' assembly. However, that is my personal preference in the matter, and | am
more than happy with this citizens' assembly going forward without Rural Awakening if they lack the maturity to
collaborate.

So, there it is--came out about as long and varied as a Christmas card letter. Hope it touches all bases with my friends
from during this phenomenal power outage--

Sincerely,

Robert Kerley

1098 Bear Ladder Road
West Fulton, NY 12194
(518) 827-8103
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(607) 437-2573 mobile, often off or out-of-range

On Fri, Oct 9, 2020 at 11:11 AM stinson <stinson@midtel.net> wrote:
Mayor Turk,Bill,

I'm sending this to you for your interest regarding the Police review committee work and
with hope you will share it with fellow committee members.

Regarding the Coblskill Roldan case officer Sniffen was let off the hook by the State AG
in part due to a lack of specificity within the police department's rules and procedures
(https://scfpg.blogspot.com/p/gerard-roldan-homicide.html - scroll down to "From the AG Report
Recommendations.™)

This recent report published in Mother Jones talks about the industry which exists to
help police agencies with policy rewrites and specifically Lexipol, the company which
has been retained by the Sheriff's Dept.

Mother Jones has done much reporting concerning police. Search their site and you will
find additional useful reports.

Wayne

The story headline: Meet the Company That Writes the Policies That Protect Cops

Lexipol says its policies keep police departments out of trouble. Critics say they let violent
cops off the hook.

Madison PaulySeptember/October 2020 Issue

https://www.motherjones.com/crime-justice/2020/08/lexipol-police-policy-company/

Bill Federice <federicebill@gmail.com> Fri, Oct 9, 2020 at 6:05 PM
To: Candace Ellis <candacee@ccalbany.org>, Dick Lape <lapelspc@midtel.net>, Harold Vroman <haroldvroman@aol.com>,
John Leavitt <john.leavitt@co.schoharie.ny.us>, Pastor Ray Richards <pastorray@cagcobleskill.org>, Peggy Hait
<jeffersontwnsup@gmail.com>, Ron Stevens <ronald.stevens@co.schoharie.ny.us>, Steve Weinhofer
<stephen.weinhofer@middleburghcsd.org> N

FYI... . T g

---------- Forwarded message =------=-

From: Robert Kerley <universalhealthydevelopment@gmail.com>

Date: Fri, Oct 9, 2020 at 5:58 PM

Subject: Re: Lexipol story

To: stinson <stinson@midtel.net>, federicebill@gmail.com <fedenceb||l@gmall com>, <mayor@cobleskill.org>,
<wcook001@luthersem.edu>, Peacemakers <kchawk@midtel.net>, Peacemakers <peacemakes@yahoogroups.com>

Good Afternoon Wayne and Friends,

I just had electricity restored on my road after a lengthy outage, so | can put away the parchment and pigeons. I'm
backed up with emails, so | will attempt to address several ongoing threads here--
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The new fiber optic digital phone service (which runs off point-of-use AC transformed to DC, not DC through the phone
line like regular copper) is vulnerable to failure during power outages. The power failed here at about 4:00PM, the battery
backup (a little battery box next to the digital interface box) kicked on, and failed overnight (about 12 hours later) with only
5 minutes of total phone usage and 1 of 2 landlines unplugged for local DC conservation at the jacks. The power
remained out about another 31 hours past phone failure. "All of that" for a non-catastrophic outage--a pole with a
transformer snapped when a wire was pushed down by a tree branch down the road--about a six-hour fix, but the
supervisor (or more than one watching it on shifts) apparently couldn't get a work crew to respond for 2 days.

This is the moment in most of my hypothetical conversations when someone quips (in Jim Varney voice)--
iguessitsabouttimetogetyourselfagenerator,vern (with a bit of Schoharie chortle), except here everyone calis one another
"bud,” and this conversation circle is already far too dignified for common admonitions and any talk from me of socialized
public utilities, so | can close my circular logic circuit at this dot.

I would likewise question the wisdom of local municipalities paying Lexipol or any other similar outfit a nickel. They're not
just a consultant, as apparently these firms retain material copyright but assume no content liability. The village of
Cobleskill was convening a special board meeting for entry into executive session a couple of weeks ago, and | assume it
revolved around the potential retaining of Lexipol, which appears to be something of a wonder-boy in these matters right
now. | assume local municipalities are taking a line of thought that, once the lawsuits pile up on police officers, the
municipalities will more likely be able to motion for separation of the municipality, as a named respondent, from primary
responsibility in liability. At that point, even if a federal civil jury finds for the plaintiff (police victim), and the municipality
defended the cop(s) (named co-respondent in official capacity) with its own lawyers, and the municipality pays the
judgment against the individual cop(s) in official capacity, the ultimate judgment will be much lower than for a finding of
primary responsibility against the named municipality (say, for inadequate training, supervision, or policy as employer).
Municipalities can now argue that they had a "best practices" specialized contractor write their policies for them, and their
training, supervision, and policy is perfect.

Meanwhile, police agencies continue to take up inordinate municipal budgetary resources and payroll power (you ought to
check out the Cobleskill village budget one of these days or examine payrolls on seethroughNY). In Cobleskill, the village
can't even have meetings in its own municipal building, it has to use the volunteer firehouse because the police
department takes up most of the municipal building behind locked doors.

To put it in plain-old simple terms--the police are king of the hill right now, and the People are too anxiety-ridden to
legislatively abolish or restructure police agencies. The society runs like a dysfunctional family right now--the police (in
general) stand at the top of a power hierarchy at the local level, and nobody, neither public interest group nor government
nor citizenry, feels confident or mature enough to rise to maturity and handle their own affairs as mature adults without a
big brother present. We are unable to handle our own affairs as a civil society and craft democratic intent for our own
government, because we're too busy competing with one another as pawns in a game of neoclassical-economic
capitalism (the big picture beyond the myopia; the true chessboard).

Sooner than me sit in that snow job of a committee process at the County Building, or beg for the attention of hard-up
pawns (fellow citizens), | might as well just lay out my deepest wisdom here. The police get paid a handsome wage to sit
in these committee meetings, as does the district attorney (paid nearly two hundred thousand dollars a year), the public
defense coordinator, and the county administrator. Other officials get paid less. The public gets paid nothing to sit there
and get depreciated by sophistry (I honestly cannot think of any more dignified term for it in the English language) for
hours at a time..

| feel it necessary to describe my own self-standard and character that | hold as my truth. To quote the civil rights
movement: "l am A Man." | seek the truth, not politics. |f anyone wishes to approach me and speak with me, | welcome
you. If you phone me, | will phone you back (so long as the phones are working). If you email me, | will respond. If you
call to me in my car from the corner, I'll park it somewhere safe and get out and speak. You can drive down my driveway,
and I'll offer you hospitality and we can speak as long as you desire (so long as | am here, but don’t come down the
driveway in the winter if it hasn't been plowed and salted yet it's easy to get stuck). | have all the time in the world, or at
least as much as anyone who claims he doesn't.

I've been invited to meet up with a citizens' assembly in Cobleskill, which unfortunately had to be postponed. | believe
several of you on this combined thread were planning to meet up. | prefer to meet up in the evening, but can do any time
with enough pre-scheduling. | would also prefer to meet up with Rural Awakening principal leadership at some point, as
they seem to have a hand in this citizens' assembly. However, that is my personal preference in the matter, and | am
more than happy with this citizens’ assembly going forward without Rural Awakening if they lack the maturity to
collaborate.

So, there it is--came out about as long and varied as a Christmas card letter. Hope it touches all bases with my friends
from during this phenomenal power outage--
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Sincerely,

Robert Kerley

1098 Bear Ladder Road

West Fulton, NY 12194

(518) 827-8103

(607) 437-2573 mobile, often off or out-of-range

On Fri, Oct 9, 2020 at 11:11 AM stinson <stinson@midtel.net> wrote:
Mayor Turk,Bill,

I'm sending this to you for your interest regarding the Police review committee work and
with hope you will share it with fellow committee members.

Regarding the Coblskill Roldan case officer Sniffen was let off the hook by the State AG
in part due to a lack of specificity within the police department's rules and procedures
(https://scfpg.blogspot.com/p/gerard-roldan-homicide.html - scroll down to "From the AG Report
Recommendations.™)

This recent report published in Mother Jones talks about the industry which exists to
help police agencies with policy rewrites and specifically Lexipol, the company which
has been retained by the Sheriff's Dept.

Mother Jones has done much reporting concerning police. Search their site and you will
- find additional useful reports.

Wayne

The story headline: Meet the Company That Writes the Policies That Protect Cops

Lexipol says its policies keep police departments out.of trouble. Critics say they let violent
~ cops off the hook.

Madison PaulySeptember/October 2020 Issue

- https://www.motherjones.com/crime-justice/2020/08/lexipol-police-policy-company/

Bill Federice T g
Supervisor, Town of Conesville

Chairman, Schoharie County Board of Supervisors

807-353-2110

Check out the official Town of Conesville Website at:
hitp://www4 .schohariecounty-ny.gov/government/town-of-conesville/
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M Ggﬂg{ﬁ i Bill Federice <federicebill@gmail.com>
Lexipol story
Robert Kerley <universalhealthydevelopment@gmail.com> Sat, Oct 10, 2020 at 12:01 AM

To: stinson <stinson@midtel.net>, "federicebill@gmail.com" <federicebill@gmail.com>, mayor@cobleskill.org,
wcook001@luthersem.edu, Peacemakers <kchawk@midtel.net>, Peacemakers <peacemakes@yahoogroups.com>

And another correction of mine--in my final paragraph, last sentence, | should have written "Rural Awakening leadership."
| must admit that | am holding no high opinion of the communicative quality of the Rural Awakening leadership, judging
from my own personal endeavors to communicate with the leadership. | would be more than happy to see the citizens'
assembly go forward with participation by Rural Awakening participants, and believe it would be an excellent and
productive project. | don't think it should be a Rural Awakening project, per se, if the leadership doesn't want to take a
hands-on authorship. However, my opinion is my own and does not reflect on any other individual or group. The citizens'
assembly ultimately assigns authorship however it wants (a fine quality of direct democracy). Likewise, my opinion of
RA's communicative quality does not reflect poorly on the leadership or the organization. It is rather my own opinion of
my own interpretations, and as all human communicative interactions are unique to the individual participants and

uniquely reflexive, my experiences include my own input signals and my exchange is unique from any other (ie: | could be
my own maker of my problem).

Apologies to anyone offended. | applaud everyone with a hand in this process, even if | don't agree with every
procedure. RK

On Fri, Oct 9, 2020 at 5:41 PM Robert Kerley <universalhealthydevelopment@gmail.com> wrote:
[Quoted text hidden]
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